
For BAILDON METHODIST CHURCH COUNCIL: 3 November 2011 

PROPOSAL TO ESTABLISH A FUND-RAISING STRATEGY GROUP 

 
My apologies that I am unable to attend the special Church Council to consider our 
finances, owing to an important prior engagement. I hope therefore you will consider 
the following proposal in paper form.                                    Chris Flecknoe 
 

1. THE ISSUE: 

1.1. We have two different sorts of financial challenges which need to be placed 

before our members and wider community: 

* increasing our weekly income for running costs (revenue);  

* raising funds for our building improvement strategy priorities (capital). 

 

1.2. It is important that our members and other potential donors (e.g. users of Wesley’s 
Café, people who attend groups on our premises, parents and grandparents of young children who attend 

activities here) do not become overwhelmed by continual and potentially conflicting 

requests for donations, or that we appear to be disorganised and failing to give clear 

messages about priorities. 

 

1.3. We need to be creative and co-ordinated about the ways in which we seek to 

encourage local fund-raising and donations, and also to investigate and apply for 

potential grants from appropriate external organisations to support our capital 

projects. 

 

2. POSSIBLE SOLUTION: 

2.1. I propose that the Church Council might consider setting up a small  

Fund-raising Strategy Group (to cover both our revenue and capital fund-raising 

needs).   

 

Working within priorities set by the Property and Enabling Committees, this Group 

would be charged with: 

• developing and overseeing an overall fund-raising strategy; 

• taking responsibility for a timetable for any direct appeals to members for 

either (i.e. no specific appeals for church funds without agreement of this 

committee); 

• encouraging members and wider church community to take an active and 

innovative role in fund-raising (N.B. the members of the Fund-raising 

Strategy Group would not be expected to organise all fund-raising events and 

activities themselves but, primarily, to stimulate the enthusiasm of others); 

• developing a publicity, marketing, and promotion strategy for our fund-

raising; 

• identifying and applying for any grants from external organisations which may 

support our capital projects; 

• bringing regular reports to the Enabling Committee and the Church Council 

both about the Strategy and about current funds raised. 

 

2.2. I suggest that around 6 would be the ideal number for this Fund-Raising 

Strategy Group. Perhaps membership should include the Church Treasurer; Chair of 

the Enabling Committee; a Steward, and a few others (it would be really good to 

invite a couple of younger members of our church family to serve on this Group in 

order to help to generate new ideas that will appeal to our families and wider 

community – particularly any with fund-raising or marketing skills).  

I am willing to be a member of this Committee. 


