
BAILDON METHODIST CHURCH:  
FUND-RAISING STRATEGY GROUP 

 
Purpose of the Group: see previous paper which was approved by 
Church Council to establish this Group. 
 
Initial Thoughts about the key issues we need to address when we 
meet in the New Year. 
 

1. What are we raising money for? We need to be clear about 
our reasons. Here are some starter thoughts to which we can 
add: 

 
A) To ensure that our annual revenue income exceeds our annual 

running costs. 
 
B) To raise capital funds in order to ensure that our buildings are 

modern and attractive so that: 
o they reflect our Christian worship and witness; 
o they are environmentally sustainable and appropriate to 

our Eco-congregation status; 
o they are welcoming, accessible, and suitable for 

engagement with the wider community and all age groups; 
o they are affordable to maintain and run. 

 
The rest of this paper focuses, primarily, on the building fund issues. 
 

2. Do we need to have a specific name for our building 

improvement programme? 
 
3. Are we confident all the money raised can remain at 

Baildon Methodist Church for the stated purpose? 
 

4. Suggested approach: stimulate maximum creativity and 
freedom of our members and partners to raise funds in 

their chosen way, whilst co-ordinating tightly, any direct 
appeals for donations. 

 
5. How can we use the building improvement scheme to 

engage more people, excite more people, encourage new 
activities in Wesleys?  

 
6. Is it easy for people to donate to specific aspects of the 

building improvement work whilst at the same time ensuring 



that we keep an overall total of money raised for which we can 
seek matched funding from external funders. 

 
7.  Should a % of all we raise for the building improvement 

fund go to an external charity? – Either of the fund-raiser’s 
own choice or, if not, to a charity chosen by us – e.g. 
Phakimesa, Christian Aid, Action for Children, Windhill Advice 
Centre, Christians Against Poverty….. 

 
8.  Who are the key people we need to get our message to: 

i) Church members; 
ii) People who have previously had a relationship with our 

church – i.e. people brought up in our church, people 
who have moved away from Baildon; 

iii) Local residents who use Wesley’s café or attend groups 
and activities at our premises; 

iv) Parents of young people who attend the Pre-School, or 
uniformed organisations, youth activities etc. 

v) Potential partners who might want to use our buildings 
in future. 

 
What other groups might have something to contribute? 
 
9. What marketing materials and activities do we need to 

generate? 
 
Some ideas:  

a) pull up stand/s we can have in Wesleys, in church 
or out at community events; 

b) leaflets; 
c) notices on Wesley’s tables 
d) donor forms and gift aid forms 
e) special envelopes for donors 
f) collecting boxes / jars (perhaps Guides could 

make?) 
g) newsletters 
h) talks to groups 
i) website 
j) annual meetings 
k) regular progress reports. 

 
10. Possible ways to raise funds: 

 
• Friends of Wesleys 



• Sponsored activities 
• Sales – merchandise, second-hand goods, crafts, cards, cakes, 

calendars etc 
• Events such as concerts, Fashion Shows, ceilidhs etc 
• “Buy a brick” 
• Legacies 
• Encouraging groups that meet at Wesleys to fund-raise or 

directly contribute. Should we review our charging policies? 
• Starting new groups and activities at Wesleys 
• Levy a (building improvement) charge on what is sold in Wesleys 

and on groups that meet in the centre 
• Charity gala dinners  
• Produce a fund-raising ideas booklet to give to all members and 

partners 
 

 
All the above totally up for discussion when we meet. 
 
Chris Flecknoe 25 November 2011 


