
BAILDON METHODIST CHURCH 
(Registered Charity No. 1128664) 

 
MINUTES OF THE ANNUAL GENERAL MEETING held on Sunday  

15th April 2012, following morning service 
 

 
Apologies:  Ashley France 
 
 
1.  The Devotions were led by the Reverend Alistair Newton. 
 
2.  The Minutes of the AGM held on Sunday 17th April, 2011 were confirmed as a 
true record. 
 
3.  Update on Circuit Matters 
 
a)  Alistair confirmed that the following ministers would be leaving the Circuit on 31st 
August 2012: Revd. Alistair Newton, Revd. Keith Hunt and Revd. Freddy 
Takavarasha. 
 
The Circuit ministers as from 1st September will be Revd. Sarah Jemison, Revd. Phil 
Drake, Revd. Ian Griffiths and Revd. Nick Blundell as Superintendent. 
 
A leaflet on the proposed workings of the Team Ministry was inserted recently in 
Pews News.  The team approach was thought to be the best way forward initially so 
that all members within the Circuit realised and understood the significant changes 
needed. 
 
Little Lane Baptist Church will continue to have its own full-time minister.  The 
congregation at Harecroft Church has decided that there are too few members to 
carry the church forward and will close at the end of this month.   The proposed team 
ministry will therefore cover sixteen churches.  After an initial period and following a 
review, it may be decided that churches should each have a named minister. 
 
b)  Alistair informed the meeting that training sessions in ‘Creating Safer Space’ had 
been successfully run and more are planned so that all relevant people will have 
accessed training. 
 
c)  Comments and concerns were then invited from members of the congregation 
regarding future ministry; these included the following: 
 

• Baildon Methodist Church needs its own minister to ensure a consistent, joyful 
and adaptable approach to worship whereby Junior Church leaders can have 
confidence in attracting children, young people and young families to the 
Church where they will be known by their own minister. 

 

• Baildon Methodist Church needs leadership from a dedicated minister in order 
to continue its complex and community based service.  No other such 
organisation would be asked to manage itself without a leader.  Managing 
temporarily without a minister, as has happened in the past, is very different to 
managing permanently.   



 
At this point Chris Flecknoe read out a proposed statement (seconded by Allen 
Pollard) to be presented to the Team Ministry, reflecting the above requests.  
Further varied comments followed: 

 

• The Circuit does not give a ‘listening ear’ to Baildon but takes it for granted 
that the church will flourish due to its many talented and committed members. 

 

• People outside the Church are often drawn to Baildon Methodist Church by 
the interest, compassion and pastoral care given to them by the Minister, 
regardless of whether or not they are members. 

 

• It may be found that the team ministry idea does not work in practice but 
Baildon members should take up a positive attitude and ‘go with it.’  Changes 
can be made after the initial period. 

 

• Although Baildon is the largest church in the Circuit with the most members, it 
should be mindful that the other smaller churches are also losing their own 
minister and also feeling apprehensive. 

 

• Although pastoral care may be an issue, it may be advantageous to have the 
variety of teaching provided by the lay preachers within the Circuit. 

 

• Baildon village needs to know who the Minister is at its Methodist Church.  
 

• Team ministries have been working in other areas of the UK and Derek Hoe 
has sent an email to the General Secretary of the Methodist Conference 
asking for positive evidence that team ministry works. 

 

• Although ‘own arrangement’ services work well, more local preachers are 
needed in the Circuit in order to prevent those who are lay preachers at the 
present time being overburdened. 

 

• It would be uplifting if Baildon members could give their full support to the 
ministers who are working very hard in planning their team ministry. 

 

• Members should be encouraged to look after each other and not rely on a 
particular minister. 
 

In response to a query about the Baildon Manse, Alistair confirmed that it is more 
than likely that a minister will be living there from 1st September.  In response to a 
query as to whether non members can be preachers, Alistair confirmed that a church 
may have invited preachers. 
 
Chris Flecknoe’s proposed statement was re-read to the meeting and further 
comments invited: 
 

• It is too early to make demands on the Circuit and its ministers; a trial period 
should be worked through first. 

 

• What criteria will be used to judge whether or not the trial period of team 
ministry is successful or not? 



 

• Team ministers are already working with the stewards at Baildon and the 
other churches in preparation for September. 

 

• Members need feedback from stewards in how the ministers are working and 
planning with each church and how ministry will be provided when needed. 

 

• Damage to the current youth work will result if a decision is not made promptly 
on whether or not Baildon will have a named minister. 

 

• The proposal should be reworded to present a positive and not negative 
attitude towards future plans and members of Baildon Methodist Church 
should be mindful that the Church is here primarily to worship God. 

 

• Alistair reminded members that ministers are appointed to serve the Circuit 
and not individual churches. 

 
It was agreed that the proposed statement to the Team Ministry should be reworded 
in light of the above comments on positive/negative attitude and difference between 
‘dedicated’ and ‘named’ minister.  Chris Flecknoe and Allen Pollard retired to reword 
this statement, to be presented again towards the end of the meeting. 
 
4.  Ministry and Witness of the Church 
 
a)  The Treasurer (John Sykes) was invited to give an update on finance.  Giving 
towards the Solar PV panels and the recovering of the church chairs has been very 
generous.  Income towards revenue costs, however, is insufficient to cover all 
expenses and some reserves are being used.  Increased competition in the village to 
Wesleys and to room lettings has resulted in slightly lower income from these 
sources.  Members are encouraged to increase their giving if possible.  Comments 
from the congregation included: 
 

•  Since the State Pension has recently increased, pensioners may wish to 
consider increasing their giving to the Church.   

 

• A Gift Day was suggested but it was stated that increased weekly giving is 
more beneficial than the occasional boost to funds and a Gift Envelope had 
already been circulated at Christmas. 

 

• It is worth celebrating that 20% of giving goes out to overseas projects. 
 
b)  A second Church Prayer Group is now running on Tuesday mornings and all are 
welcome.  Members are confident that, with prayer, anxieties over the future of the 
Circuit will be eased and solutions found. 
 
c)  A request was made again to have quietness for five minutes before the start of 
morning worship.  The stewards are currently discussing this issue again and any 
ideas will be welcomed. 
 
d)  The Fellowship of St Andrew will continue its home visits in Baildon this summer; 
a new leaflet on behalf of Churches Together in Baildon has been produced and new 
visitors are welcome as are people to pray together during their visits. 



 
5.  Confirmation of Appointment of Church Stewards 
 
The Church Stewards (Andrew Clark, Ros Crosland, Tony Capper, Barry Empson, 
Stuart Moorhouse, Lynne Ware) and Assistant Stewards (Alison Lockwood, 
Elizabeth Inwang) were unanimously re-elected. 
 
Thanks were expressed to the team of stewards for all their hard work over the past 
year. 
 
6.  Appointment of Representatives to the Church Council 
 
Members retiring from the Church Council as at 31st August 2012 are John Bentley, 
Barry Pratt and Daphne Wood.  Jeans Sands is resigning from the Council.  All were 
thanked for their work on the Council. 
 
Nominations of new representatives to serve from 1st September 2012 were received 
for Sylvia Hanson, Claire Knott, Christine Leighton, Kay Verity and Robert Watson.  
All were unanimously elected as representatives to the Council and trustees of the 
Church.  All will receive trustee forms in due course. 
 
7.  Resolution to be presented to the Team Ministry 
 
The following re-worded resolution was read out to the meeting by Chris Flecknoe: 
 
 

‘Baildon Methodist Church seeks to work positively with the Circuit Ministerial Team 
to build up our churches and spread the love of God. 
 
However, we are concerned that the current plans will mean that we will not have a 
named Minister for Baildon Methodist Church and we fear that this could damage the 
mission and community life of this large and expanding church. 
 
We ask the Circuit Ministerial Team to work with us to explore ways in which we could 
achieve a named Minister for Baildon Methodist Church once again in the future.’ 

 
 
The congregation agreed by a majority vote (43/3) that the above Resolution should 
be accepted and passed to the Ministerial team. 
 
8.  Any Other Business 
 
a) John Anderson is proposing to set up a ‘Quality Conversation’ group, as 
suggested at TGI Saturday, and welcomes other members. 
 
b)  Alistair reminded those present about the need for help with ‘Singing and Saying’ 
sheets, the computer rota and stewarding duties at the Synod meeting in April. 
 

9. The meeting closed with The Grace. 
 

 


