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Fundraising Strategy Group 

Minutes 4 January 2012 

The Group 

The group comprises: Nicki Arkell, Jennifer Evans, Elaine Ferrie, Chris 

Flecknoe, Mervyn Flecknoe, Ashley France, Keith Hirst, Rev Derek Hoe, 
Rev Alistair Newton, Emily Picken and John Sykes;  all of whom were 

present.  Alistair opened the meeting with a focussing prayer.  The Group, set up 
by the Church Council represents the wide range of the membership of the 

Church.  It is the latest in a series of groups to oversee the development of the 
Church:  Vision Group, Future Building Group, Finance Review Group, Fundraising 
Strategy Group.  The purpose of this group is not to raise money but to 

recommend principles about fundraising to the Church Council and to devise 
strategy for fundraising so that the “Ten-Year strategy” for the development of 
the Church buildings can proceed smoothly. 

Background 

We decided that:  

• Revenue income that covers operating costs and Capital income that 
pays for Building developments should be viewed separately. 

• The Enabling Group will examine the need for an additional bank account 
for the Building Improvement Fund, and arrange that capital and revenue 

incomes and expenditure are accounted for separately in future.   
• Donors to future one-off fundraising events, like the Christmas Gift, will 

understand whether their gifts will be treated as Revenue Income or Capital 
income.   

• Legacy money [T(rustees) M(ethodist) C(hurch) P(urposes) money] will 
only be used with respect, usually to generate other income or to underwrite 
future fundraising. 

 
Six months ago, we were losing £600 per week.  We are now losing £100 per 
week.  It is imperative that we maintain this improvement, to pursue our Ten-
Year Strategy.   

 
Since the beginning of December, we have received pledges for £13 250 

(including some general Building Fund donations money) towards the £13 500 
cost of installing solar panels and £4 900 towards the cost of renovating the 

church seating.  Since the Ten-Year Strategy was formulated on 18 November 
2011, we have nearly completed the renovation of Wesleys Room 1.  This is 

encouraging and exciting progress. 



15 January 201215 January 201215 January 201215 January 2012        Mervyn FlecknoeMervyn FlecknoeMervyn FlecknoeMervyn Flecknoe 

Increasing Revenue 

We decided that it is imperative to increase footfall in Wesleys in the afternoons 

when it is now largely empty.  This will increase rental income and WCBL (The 

Catering arm of the Church) income.  WCBL has surplus capacity in the 
afternoons and their non-church turnover is well below the VAT threshold.  We 

can increase footfall by encouraging new lettings or generating new groups from 
within the church family.  There may be grants available to attract Health Service 

clients, including Newton Way Medical Practice, and Local Authority clients.  New 
potential partnerships will be considered as part of the T(hank) G(od) I(t’s) 
Saturday event on February 11th.  Ashley will produce a leaflet promoting 
lettings and catering facilities.  Then, we should invite potential users in for an 

open day, with room hire prices on the doors of rooms and sample menus 
available.  Information about lettings for children’s parties should be posted on 
the Marley Hut door. 
 

We recommend that the Church should continue to financially support its work 
with young people but make all groups aware of the possibility of contributing 
to running expenses.  

 
Children’s parties, with rates to cover opening and closing costs and with 

sufficient guarantee of a damage-free experience, might be a good source of 
income and an appreciated resource by parents.  Please see, and comment on, 

the children’s party page on the website.  Information re children’s parties should 
be included in Ashley’s lettings leaflet. 

 
Gift aid envelopes and standing order forms should always be available in 

Church and for other building users.  The Enabling Group will facilitate this. 
 

All visitors, who may become friends, should be given a starter pack to include 
information on giving.  Mervyn will assemble such a pack with advice from 

Stewards.  Please contact him to give ideas about what the pack should include. 
 

Current donors should be approached individually to explain the value of gift 
aid.  Rev. Derek Hoe is willing to do this if Maurice Reynard is able to release 
information to him about those donors who presently do not gift aid. 

Property Priorities 

The Ten-Year Strategy will cost upwards of £500 000.00.  The Circuit 
Advance Fund is now only available for Mission-related developments.  We have 

many such aspirations, and have not called on the fund in the past.  Ashley asked 
that his paper which sets out potential sources of grant-aid (originally prepared 

for the Future Building Group) be circulated for the next meeting.   
 

Next Meeting Saturday, 21 January, 9.30am to 11.30am. 


