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Fundraising Strategy Group 

Minutes 21 January 2012 

Present: 

Nicki Arkell, Jennifer Evans, Elaine Ferrie, Chris Flecknoe, Mervyn Flecknoe, Ashley France, Rev 

Alistair Newton, Emily Picken and John Sykes;  Apologies from Keith Hirst, Rev Derek Hoe.   

Alistair opened the meeting with a focussing prayer.   

Minutes of 4 January 

Capital and revenue are already accounted for separately and the treasurer has plans to have 

separate bank accounts for them. 

Discussion paper:  Fund-raising for the building improvement fund (internal) 

We added “Fit for purpose” to the last bullet point. 

Money for buildings will be allocated to the Building Improvement for Growth Fund.  We decided that 

this would be called The BIG Fund.  This fund will contain money for specific appeals (recovering 

chairs, installing solar panels are recent examples) as well as a main, general, fund for the overall 

scheme.  The treasurer will negotiate with the bank that cheques can be made out to “The BIG Fund”.  

There will be a competition amongst children to design a logo.  Ashley and Andy will advise the 

parameters for the design.  Closing date will be 2 March.  Winning logos will be announced at the 

family service in 11 March, preacher John Darnbrook.  Ashley, Andy, Nicki and Alistair will judge the 

competition in three age groups.  There will be prizes. Alistair will brief John Darnbrook.  This will be 

the launch of The BIG Fund. 

Approval of fundraising schemes 

This group will approve direct appeals for funding donations for The BIG Fund when it is meeting.  

Otherwise, decisions will be taken by the Treasurer, the Chair of Enabling and the Minister;  with 

email consultation where possible.  We will encourage and facilitate fundraising efforts by individuals 

and groups within the congregation for The BIG Fund.  These do not require such approval.  Stewards 

will continue their role in deciding about retiring collections for disaster appeals. 

 

Timetable of events 

We hope to have conceptual ideas for the improvement of Wesleys and the Marley Hut by two 

architects by the end of March, recognising that these schemes may involve other areas of the 

building.  There will then be a period of consultation leading to a decision by the Church Council on 19 

June.  
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Financial updates 

Updates on the BIG Fund will accompany financial updates already issued each month by the 

Treasurer.  The yearly finance figures will contain information about charitable giving by the church 

and by church groups.  We considered whether or not a proportion of The BIG Fund should be 

donated to an external charity and rejected that idea.  We hope that the generosity of the 

congregation to other fundraising will continue and our monitoring of that amount may be significant 

to funders.  BIG Fund donations will only be used for building improvements for growth.   

Marketing and Advertising and Soliciting for the BIG Fund  

Previous experience suggests that we will be able to raise ten percent of all funds from our own 

people.  To this end we will seek an Article for Prosider and plan an all-age BIG Launch Meal with 

plans.  A group will meet to discuss the formation of a Friends of Wesleys – membership to include an 

annual meal.  The group will comprise:  Emily, Nicki, Elaine, Chris, and someone from Wesleys 

Catering.  This group will also consider the production of a leaflet with fundraising ideas for 

distribution to encourage members and friends to mount their own fundraising events.  There are 

constraints on our own fundraising:  prohibition on providing alcohol and games of chance for 

instance.  There was a discussion without issue about Media Screens and Table top displays. 

External Funding 

Ashley has provided a list of proven donors.  We must approach each with a suitable request, meeting 

their donation criteria.  We must encourage legacy donation. 

 

We need a volunteer or two for marketing and advertising and one or two more for writing bids.  

These vacancies will be included in the volunteering booklet being prepared for TGISaturday.   

Issues for the next agenda 

Attitudes towards the use of lottery funding. 

Identifying persons to write bids for external funding. 

Identifying persons to oversee marketing and advertising. 

Report back from sub group considering “Friends of Wesleys” and fundraising booklet. 

Next Meeting Friday 23 March 7-9pm. 


