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July 12th 2011 

Present:   

Margaret Fielden;  Rachel James Avril Dawes;  John Anderson;  Chris Flecknoe;  Mervyn 
Flecknoe;  Ashley France;  Anthea Petts;  Allen Pollard:  Apologies:  Gareth James 

Preliminaries 

The meeting began with a period of silent reflection and a prayer.  We approved minutes 
of the meeting on July 5th.   

Vision 

We discussed what statements we should use as amplifications of our mission statement.  
We identified some possibilities which we shall refine at our next meeting: 

 We will become a growing church where new people are finding the love of God 
and joining with us in worship and service. 

 We will be at the heart of the Baildon, to put into practice and demonstrate, 
through our actions, the unconditional love of God to our neighbours. 

 We will welcome and provide activities for all ages.  We will encourage people of 
different ages and backgrounds to learn from each other and share in being a 
community. 

 We will value our present strengths;  our intergenerational church family;  and 
always try to meet the needs of our present congregation. 

 We will be flexible and responsive to emerging needs in future years. 
 We will expand the work we do with children, young people, and families whilst 

maintaining the work we do to meet the needs of lonely and isolated people. 
 We will respect God’s World; using as little energy as possible, creating as little 

waste as possible, leaving the world a better place for everyone’s children and 
grandchildren.  

 We will reduce our CO2 emissions to as close to zero as possible to reduce global 
heating thus to show our love for all creation. 

Discussion of principles 

 We considered five pairs of opposing views.  There was little inclination to move 
from the middle ground of considering each equally important in most cases.  The 
biggest divergence of views was around progress towards reduction of CO2 emissions.  
We did agree that future-proofing was not strictly possible;  that we needed flexible 
buildings;  that storage was a major issue in attracting new groups like scouts or musical 
groups;  and that any changes to the building should bring us closer to carbon-neutral 
status. 

Future strategy 

We rejected the statement:   
 Let’s keep the church buildings going by spending only what is necessary on 

essential maintenance.  Spend any spare money on mission.  Our current building is fit 
for purpose, it is not perfect, it never will be.  We should not be spending money on 
improving our building. 
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We endorsed the following two statements equally (five votes for each statement): 
 Let’s aim to make incremental changes every year in our church building that will 

delight and attract new people.  We will only embark on capital projects which have the 
approval and financial support of our members - in addition to our current mission.  
Where appropriate, we will apply to a range of funders to contribute to making these 
projects possible.  Take it one improvement at a time. 

 Let’s have a major fundraising effort to restructure all or part of our buildings:  to 
create an iconic building to which people will flock.  This will widen the scope of our 
mission.  This enables us to go for the really big funders and to make headlines. 

Prioritising building changes 

We agreed that almost all of the premises could be improved to make spaces more 
suitable and to reduce energy use.  However, our priorities were clearly  

1. To improve, expand, and lighten up, Wesleys Café area.  This might involve 
increasing the footprint of the premises.  This might include the toilet area. 

2. To replace the Marley Hut.  Whether we achieve this is by dividing the church 
horizontally or by rebuilding on the same site we deferred to the next meeting. 

Other agreements: 

 We reviewed indicative plans previously drawn up for the Vision Group.  We would 
like a survey of the church (sanctuary) to identify priorities for maintenance and greater 
energy efficiency.  We would all like a copy of the plans of the current building.  We will 
discuss ideas for building developments at the next meeting on September 11th. 

 We would like the first changes to have immediate visual impact. 
 We need to decide whether the best strategy is to divide the church horizontally or 

to rebuild the Marley Hut. 
 We note that the release of carbon into the atmosphere during the building  

process is as important a consideration as carbon emission during subsequent use. 
 The Baildon Pre School must have direct access to an outdoor playing space. 
 The Christian Ecology Link may have data about carbon-neutral church buildings.  
 We noted that feed-in tariffs for electricity generated by solar panels are available 

to churches. 
 We must consider Baildon Pre School and our other premise users as partners in 

any building developments.  We should also initiate conversation with;  the Moravians, 
the Anglicans (but with little current hope of progress), Bradford Council, and Newton 
Way Surgery, as potential partners. 

 We agreed that we should plan a conference later on to inform and encourage 
potential partners, including possibly some commercial partners already operating in 
Baildon. 

Next meeting:  Sunday September 11th 11.30 – 3.30pm.  Reviewing Vision, 

Discussing options for development, preparing report for Church Council.  Lunch 

provided 


