
Future Building Group Minutes 

Chair:  Chris Flecknoe  Wednesday, 06 July 2011 

July 5th 2011 

Present:   

Avril Dawes;  John Anderson;  Chris Flecknoe;  Mervyn Flecknoe;  Ashley France;    Anthea Petts;  
Allen Pollard;  Gareth James;  Paul Stephens, Chief Officer of Shipley and Bingley Voluntary 
Services.  Apologies:  Margaret Fielden;  Rachel James;   

Preliminaries 

The meeting began with a period of silent reflection and a prayer.  The minutes of the meeting on 
May 18th were approved.  A quinquennial report on the church premises was last made in 2009.  
Ashley will make this available.  This will include an assessment of the state of the church roof.  
Maybe we have not yet implemented the idea about advertising for volunteers well enough. 

Paul Stephens 

Paul emphasized how important it is that we refine our vision for the use and purpose of our 
buildings.  He explained that different funders would fund different aspects of our work;  some 
funding for services offered; some funding for impact;  some requiring performance indicators;  
others sending cheques.  Refurbishing an existing building for work with elderly or isolated people 
would attract different funding from a new build for intergenerational work.  We do need to know 
what needs are not being met by other buildings in Baildon.  An audit of available spaces would 
help.  Our Unique Selling Points may include, intergenerational work, large and varied user group, 
a sound existing shell, Wesleys Café, and carbon neutral building or refurbishment.  We have to 
show how our existing situation and mission justify investment in our future. 

John’s paper 

John helped us to explore the Circuit, District, and Connexional Advance funds, how they acquired 
and distributed moneys.  An estimated joint funding of perhaps £350 000 to be used as matched 
funding.  Ashley provided a helpful list of actual contributors towards the Menston project.  We 
need to investigate FIT funding for solar panels on church roofs.  John suggested the possibility of 
using a local employer as a funding partner, Slingsby’s for instance;  or setting up a Social 
Enterprise company.  We could possibly explore the possibilities of a joint enterprise with 
Moravians, and Anglicans; with Newton Way Surgery, and with the Council, in re Ian Clough Hall. 

Finance Working Group 

The FWG will make recommendations to the Church Council that, if accepted, will make sure that 
our weekly income is in excess of our weekly outgoings.  We recommend that financial accounting 
is separated into revenue costs, capital costs, and mission donations and other work.  This will 
make clear to users of the premises that moneys are given to charitable works in addition to 
moneys allocated for running costs.  Contribution to external mission – social responsibility – may 
become a unique selling point for funders. 

Fundraising potential of the Church 

We felt that, if people are persuaded to fund more of the work of the church, or contribute more 
to capital improvements, they will have a greater commitment in other ways.  We are all urged to 
read the paper written by the  General Secretary to Conference, circulated by Ashley, before the 
next meeting.  There are untapped ways of making people happy to contribute more. 

Next meetings 

July 12thth:  Setting out the Vision.  Making decisions about our priorities. 
Sunday September 11th 11.30 – 3.30pm.  Finalising options.  Lunch provided 


