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May 18th 2011 

Present:   

Avril Dawes;  Margaret Fielden;  Chris Flecknoe;  Mervyn Flecknoe;  Ashley France;  
Rachel James;  Anthea Petts;  Emily Picken;  Allen Pollard;  Gareth James;  Alistair 
Newton Apologies:  John Anderson;  Lindsay Sykes invited but unable to attend, report 

attached about her views.  

Preliminaries 

The meeting began with a period of silent reflection and a prayer.  The minutes of the 

meeting on April 5th were approved as a correct record.  However, Avril wished to add 
that we should keep the church in the front of our minds during our deliberations.  Allen 

challenged the statement in the minutes about the building detracting from our mission;  
he regarded it as a positive asset, very suitable if only Wesleys was a bit bigger.  Gareth 
asked whether our deliberations were posited on the belief that the church was to grow 

or shrink.  We agreed that it would probably grow. 

Finances 

See the previously published report from Jim Parrish.  Jim talked us through the report, 
explaining the different methods of accounting used in the last two years.  He pointed 
out that our weekly deficit was twice the cost of our lay worker; and three times the cost 

of utilities.  We are a charity so pay no tax on lettings;  we reclaim income tax when gifts 
are gift aided.  We probably spend five percent of the value of our buildings on 

maintenance each year, which is reasonable for buildings of this age.  The circuit 
assessment has historically been based loosely on membership.  The new circuit has yet 
to produce an agreed system.  All churches have agreed to raise their circuit 

assessments by four percent this year.  Circuit assessment pays the costs of lay workers 
and presbyters (66 percent of the circuit assessment) and of the District assessment.  

Without the circuit we would not benefit from membership of the Methodist Church.  The 
reduction in the number of presbyters will have a knock-on effect on the demands of 
voluntary lay leadership in all our churches.  Regular gifts (envelopes and standing 

orders) from 135 people and couples in the church account for £61k income per annum.  
The cash in the collection plate for only £3k.  Legacies are an important source of income 

and not promoted at present.  Our decreasing reserves, making up for our lack of regular 
giving, are still above recommended guidelines but will not last more than another two 

years.  We are squandering capital. 

Buildings report 

Ashley talked us through the buildings’ report previously published.  There are 250 items 

that need attention, some reactive to critical situations, some proactive.  Within the next 
five years there will be a need to spend many tens of thousands of pounds on keeping 

the structure as it is.  After discussion we agreed that there has been little or no 

maintenance carried out on the folding seating in Wesleys hall and that these seats are 
valued by the drama group.  Different opinions were expressed about the condition of the 

church roof.  Some members remember a full renewal 30 years ago.  More spending can 
enhance our buildings to provide more useful and delightful spaces and to reduce our 
dependence on fossil fuels and our utility bills.  We agreed that people were more likely 
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to contribute to real improvements rather than just maintaining what we have already 
got.  Emily raised the issue of volunteer tradesmen and labourers.  Ashley has a list of 

volunteers but we feel it could be enhanced with a formalized system of advertising 
vacancies within the church that would reach all users and not just the Sunday 

congregation who number only 10 percent of footfall.  Perhaps the website can feature a 
form for offering skills.  There will soon be advertisements on the web site for local 
businesses, bringing in an income to sustain its use.   

Eco officer report 

Mervyn drew the following general points from his report (previously published) 

1. The Marley Hut makes a profit, supplementing our low level of giving.  It is 
responsible for ten percent of our carbon emissions.  It brings many parents and 
children into Wesleys and into the Church. 

2. Eliminating all utilities bills would only dent our budget shortfall. 
3. The Government has agreed to honour a 60 percent cut in carbon emissions by 

2027.  This will require us all to change our habits of energy use. 
4. We should aim to improve quality whilst reducing carbon emissions.  An example 

would be to replace compact fluorescent tubes with LED lighting.  This would 

increase brightness, reduce carbon emissions, and save caretaking costs of bulb 
replacement. 

5. We have a valuable role in encouraging community.  Strong communities will find 
ways to survive carbon reductions.  Buying local will save food miles and 
strengthen local trading.   

Pressure on Premises 

See previously published report which records a conversation between Lindsay and 
Mervyn dealing with questions supplied by the Group.  Some people felt that letting out 

parts of our premises could distract distract from our mission but acknowledge that it is 
good use of our valuable premises and enhances community whilst going some way to 

make up for our lack of giving.  There is a historical fear of outside funding dictating 
policies and procedures as it did in the early days of The Link.  We resolved to avoid this 

happening in future. 

John’s paper on the purpose of the Group 

This important paper is the link between this group and its forerunner, the Vision Group.  

It forms the basis of our program. 

The Graffiti Board 

Thanks to Rachel for the idea of the Graffiti Board.  It was a great success producing a 

rash of ideas and suggestions from people of all ages.  In addition a long paper received 
from one member will be summarized for distribution to the Group. 

Next meeting 

July 5th:  Possible sources of funding.  July 12th:  Starting to discuss priorities and 
options.  Afternoon session:  Sunday September 11th 11.30 – 3.30pm.  Finalising 

options.  Lunch provided 


