
Baildon Methodist Church: Fund-Raising Strategy Group 
 

Discussion paper: Fund-raising for the Building Improvement 

Fund (internal) 
 
Our aim:  
To raise capital funds in order to ensure that our buildings are modern 
and attractive so that: 

• they reflect our Christian worship and witness; 
• they are environmentally sustainable and appropriate to our 
Eco-congregation status; 

• they are welcoming, accessible, and suitable for engagement 
with the wider community and all age groups; 

• they are affordable to maintain and run. 
 
Questions: 

1. Do we need to have a specific name for our building 
improvement programme (other than “BMC Building 
Improvement Fund?”)? 

2. Do we need to ensure that direct appeals to members for 
donations are co-ordinated so that members do not feel 
overwhelmed by direct appeals for money? If so, how should this 
co-ordination be achieved? 

3. How can we excite and encourage our members and partners to 
take their own initiative to arrange fund-raising events and 
activities using their own creativity and interests.  

4. How can we use the building improvement scheme to engage 
more people, excite more people, encourage new activities in 
Wesleys?  

5. Should we consider giving a % of funds raised for the Building 
Improvement Fund to an external charity or does this just 
potentially add difficulties and complications? Is it better to 
commit ourselves to separate events to raise funds for external 
charities? 

6. Who are the key people we need to get our message to and 
engage with our fund-raising? Some of these may need us to 
take different approaches if we are to connect with them: 
• Church members; 
• People who have previously had a relationship with our 
church – i.e. people brought up in our church, people who 
have moved away from Baildon; 

• Local residents who use Wesley’s café or attend groups and 
activities at our premises; 



• Parents of young people who attend the Pre-School, or 
uniformed organisations, youth activities etc. 

• Potential partners who might want to use our buildings in 
future. 

• Others ?????? 
 

7. What marketing materials and activities do we need to develop? 
Some ideas:  

• pull up stand/s we can have in Wesleys, in church or out at 
community events; 

• leaflets; 
• notices on Wesley’s tables 
• donor forms / envelopes /  and gift aid forms 
• collecting boxes / jars (perhaps Guides could make?) 
• newsletters 
• talks to groups 
• website 
• annual meetings 
• regular progress reports. 
 

8. Possible ways to raise funds: 
•  set up a “Friends of Wesleys” organisation? 
•  Sponsored activities 
•  Sales – merchandise, second-hand goods, crafts, cards, 
cakes, calendars etc 

• Events such as concerts, Fashion Shows, ceilidhs etc 
• “Buy a brick” 
•  Legacies 
•  Encouraging groups that meet at Wesleys to fund-raise or 
directly contribute. Should we review our charging policies? 

• Starting new groups and activities at Wesleys 
• Levy a (building improvement) charge on what is sold in 
Wesleys and on groups that meet in the centre 

• Gift Days 
• Charity gala dinners  
• Produce a fund-raising ideas booklet to give to all members 
and partners 

 
9. Should we develop a fund-raising plan for the year ahead and 
review and update this annually? 
 
All the above totally up for discussion when we meet. 
 
Chris Flecknoe January 2012 


