
BAILDON METHODIST CHURCH (Registered Charity No. 1128664) 

MINUTES of the Church Council Meeting held on Thursday, 18
th

 October 2012, at the Church 

Centre 

 

 

PRESENT:  Revd. Nick Blundell, Anthony Capper, Gay Collinge, Ros Crosland, Diane Davison, Barry 

Empson, Jennifer Evans, Pat Fanning, Ashley France, Rosemary Francis, Sylvia Hanson, David Hird, 

Revd. Sarah Jemison, Christine Leighton, Claire Nott, Allen Pollard, John Sykes, Lindsay Sykes, Robert 

Watson, Lynne Yarde 

 

 1     The Devotions were led by Revd. Nick Blundell. 

2a In welcoming members to the meeting Revd. Nick Blundell introduced himself and asked 

members to introduce themselves to him.  He confirmed that the new ministry team (Revds. 

Nick Blundell, Phil Drake, Ian Griffiths and Sarah Jemison) are discovering their way forward as 

the year progresses. 

2b The list of Church Council members (trustees) was confirmed as correct. 

2c Apologies were received from Stephen Craven, Beryl Doyle, Chris Flecknoe, Mervyn Flecknoe, 

Revd. Ian Griffiths, David Hogg, Stuart Moorhouse, Alan Rogers, Kay Verity, Lynne Ware. 

3a The Minutes of the last meeting held on 19
th

 June 2012 were confirmed as a true record. 

3b There were no matters arising from the Minutes. 

4a Worship and Church Life Report 

 The above report was received from Chris Flecknoe and accepted by the Council. 

• Future photography in Baptism services to be restricted to members of the baptismal 

party and after the service only.  Stewards to monitor. 

4b  Layworker’s Report 

      Thanks were expressed to Lynne Yarde for providing a written report to the Council. 

• The new ‘Stay and Play’ group on Monday afternoons is now growing. 

• Revd. Sarah Jemison is meeting with Lynne to review and update her job description and 

is following Appraisal guidelines from Connexion.  There has previously been a lack of 

Appraisal paperwork.  Sarah does not see her role as supervisory and requests input 

from the Church Council as to how Layworker time can be best spent to the benefit of 

the Church as a whole.  A further meeting with Lynne before Christmas has been 

arranged. 



 

5a  Pastoral Care Report 

      The above report was received from Jennifer Evans and accepted by the Council. 

• Membership now stands at 206 following the recent death of Geoffrey Hall. 

5b  Junior Church (Adventurers) Report 

       The above report was received from Allen Pollard and accepted by the Council. 

• Allen reported average falling attendance but good attendance on Parade Sundays.  

Allen feels that continuity in and familiarity with Sunday services would encourage 

children and their families to come. 

5c   Youth Group Report 

       The above report was received from Allen Pollard and accepted by the Council. 

• This group now numbers 25, age group 8-14 years and Allen is optimistic that two 

separate groups may be formed in the near future. 

• It was suggested that the children attending the Friday youth group should be factored 

into the children attending on Sundays and that Parade Service should be recognised as 

something special. 

• The occasional visit by a Minister to the Friday evening group was suggested and 

accepted as a good idea by Revd. Nick Blundell. 

5d  Safeguarding Report and Policy 

       The Safeguarding Report and Policy were received from Allen Pollard.   

• The Safeguarding Policy to be updated to read ‘Ministry Team’ in place of ‘Team Minister.’  

When updated the Policy will be signed by a member of the ministry team. 

Discussion re Policy: 

• b(ii)  It was confirmed that Pastoral visitors may visit alone without prior notification to a 

minister (as agreed previously with Revd. Alistair Newton). 

• Junior Church leaders may not work alone with children; it was, however, agreed that 

occasionally a leader may lead a group in an adjoining room provided the door is kept open 

and groups in sight of eachother. 

• Revd. Sarah Jemison emphasised the need to be guarded and extremely vigilant re above. 

• The suggestion that church members volunteer again to sit-in with groups was not thought 

appropriate. 

 

• b(iii)  It was confirmed that risk assessments re church premises are carried out annually. 

 



• e)  A leaflet on guidelines for working with children, young people and vulnerable adults is 

currently on hold and Connexion will issue updated guidelines in the near future. 

• g)   Leaders to inform the Team Ministry re activities off the premises by telephoning Point 

of Contact (0845 6060820) or emailing the Ministry Team (www.baildonmethodists.org) 

giving relevant information.  It would be assumed that a prior risk assessment had been 

done. 

• h)  The Policy and leaflet, when provided, to be placed on Church website and persons 

signing any Letting Agreement to be referred to this by the Lettings Secretary. 

  Discussion re Safeguarding: 

• Clair Schofield, Circuit Secretary, is co-ordinating a record of those people who have 

attended the ‘Creating Safer Space’ training.  There are further sessions being planned.  

Jennifer Evans to let Clair have names of new pastoral visitors. 

• HALE (running new ‘Baildon Buddies ‘ group on Thurs pm) has requested a copy of the 

Safeguarding Policy; to be referred to website. 

• Pastoral visitors and those distributing flowers and who may be invited into people’s homes 

should sign a brief declaration form available from Allen Pollard. 

• Keyholder forms are yet to be fully completed. 

• Members queried whether the current Policy is adequate and whether the Church is actually 

prepared for incidents happening. 

• The Connexional Statement was queried as to whether the Church is caring for the offender 

or the victim and Revd. Nick Blundell stated that ‘offender’ means previous offender.  

Should an offence happen the normal procedure would be for the victim to be cared for 

within his/her own church and for the offender to be given appropriate care within another 

church or otherwise. 

• The Safeguarding officer does not make any decision as to whether a complaint should be 

forwarded.  Any complaint or allegation is to be forwarded immediately to the Ministry 

team.   

• Although one minister may take the initial complaint, he/she is at liberty to discuss the issue 

with the other members of the team who have access to other services. 

• Revd. Nick Blundell  stated that an annual report to the Church Council re reported incidents 

would not be helpful. 

• Where CRB forms etc need to be verified, this can be done by any member of the Ministry 

team by using the Point of Contact no. 

6   Enabling 

6a Treasurer’s Report and Financial Update  

The Treasurer’s Report including Financial Summary, Notes, Receipts and Payments to 31.8.12   

and 2012/2013 Budget was received from John Sykes. 

• A surplus of £648 was shown for the 2011/12 year. 

• Estimates in this year’s budget have been set as at previous year for Collections, Tax 

Recovery and Donations. 



• The Circuit Assessment has been agreed. 

• A 2% rise is set for employee payments. 

• A rise in utility expenses is expected with new contracts, together with a rise in insurance 

premiums. 

• A 3% rise in Visiting Preacher and Youth Worker costs is estimated. 

• An estimated £7,000 remains for Repairs and Renewals. 

• Wesleys Catering and Room Lettings contribute substantially to income, Room Lettings 

paying 70% and Wesleys 20% of heating and lighting costs.  Without this income the 

estimated deficit would be £9,000. 

 

 The Church Council approved the 2012/2013 Budget, accepted the report and authorised 

John  Sykes  to act on its behalf.             

6b  Fundraising Strategy Group Report 

      The above report was received from Mervyn Flecknoe and accepted by the Church Council. 

6c  Property Report 

      The above report was received from Ashley France and accepted by the Church Council. 

• A further fire drill will be organised and Stewards and Door Stewards will act a Fire Marshalls 

to direct the congregation. 

• It was confirmed that the asbestos in the Marley Hut roof has been noted on the Risk 

Register. 

6d  Enabling Report 

     The above report was received from Ashley France and accepted by the Church Council. 

• Church Council approved 2% rise in staff salaries and the request that employment contracts 

remain the same at the present time. 

• Church Council was reminded that from July 2016 statutory contributions into pension plans 

will be required by employers and employees. 

• The Circuit will provide 75% of the costs of renewing the circuit office windows with 

aluminium and  triple glazing now that planning permission has been received.  Remaining 

windows to be replaced when funding has been raised.  The planned windows will open on 

restrictors. 

• Ros Crosland reminded the Council that a decision should be made about the distribution of 

the Benevolent Fund monies, currently standing at £300. 

6e  Wesleys Catering Baildon Ltd Report 

     The above report was received from Rita Walker and accepted by the Council. 

7a  Church Steward’s Report 

     The above report was received from Ros Crosland and accepted by the Council. 



7b  Leadership Team Report 

     The above report was received from Chris Flecknoe and Ros Crosland 

• The Draft Terms of Reference were approved by the Church Council. 

• The proposals re Sunday Evening worship were accepted in total by the Council (i.e. one 

evening communion service monthly to be held at Baildon; consideration by the Circuit to be 

given to providing one Methodist evening service somewhere in the Circuit from January; 

information made available re Anglican evening service in Baildon; setting up of self-

organising cell/discussion group on Sunday evenings if current regular attenders interested 

in doing so).   

Since most of the current attenders like a traditional evening worship it was thought that the 

cell group idea may not be taken up. 

Comment was made that the new arrangements may be an opportunity to take part in 

ecumenical worship. 

• The Church Council approved the development of architectural plans, approved the 

release of up to £10,000 from legacy monies or reserves for use in the planning stage and 

approved the appointment of Loroc as architects.  (Ashley France had presented 

architectural plans by Loroc to the Council, showing 3D visualisation of Wesleys and the 

Marley Hut). 

• Wesleys’ staff and church members to be consulted at the various planning stages. 

• The term ‘community centre’ was questioned; it was explained that ‘community’ rather than 

‘church’ centre is necessary for fundraising applications. 

8  Eco Officer’s Report 

     The above report was received from Mervyn Flecknoe and accepted by the Council. 

• Members approved the creation and fixing up of an Interpretation Board re trees in the 

church garden and the fixing up of bird boxes (as recommended  by the Eco Congregation 

Award body). 

9  Circuit Matters 

• Revd. Nick Blundell reported that the team ministers are meeting weekly to build 

relationships and ensure that all roles are covered. 

• The Strategy Implementation Group has reformed as a Mission Group under the leadership 

of Martin Bashforth with the aim of consulting and helping churches to discover mission. 

• Linda Atkin, Layworker for Elderly People, is recruiting a team of lay people to take out 

extended communion in pairs to those church members who are housebound or living in 

care homes.  A training day has been provisionally arranged for 26
th

 or 28
th

 November. 

10  Correspondence 

Members expressed concern for Alan Rogers who has recently been taken ill.  Rosemary Francis     

to write letter sending  good wishes. 

 



11  Appointments 

• Church Council approved the appointment of Ky Clarke and Iris Ward as pastoral visitors. 

• Following the resignation of Jim Parrish a vacancy arises for the position of Circuit 

Representative.  There were no volunteers at the meeting.  It was agreed that, as a 

temporary measure, a church steward may attend Circuit meetings.  Clair Schofield in the 

Circuit Office to be informed who attending. 

12  Dates for Future Meetings 

• Tuesday, 12
th

 February 2013 

• Wednesday, 12
th

 June 2013 

• Tuesday, 15
th

 October 2013 

13  Any Other Business 

• Church membership tickets are now available and will be given to Jennifer Evans for 

distribution by pastoral visitors. 

The meeting closed with The Grace. 

 

 

 

 

 

 

 

 

 

 

 

     

 

    

 


