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Notes of a meeting with Lindsay Sykes 18 April 2011-04-18 
First, apologies for misspelling Lindsay’s name on the last minutes. 

 

In answer to questions submitted by Gareth, Rachel, Anthea, Margaret, and some of my own, the 

following points emerged: 

� The enabling committee set the room rentals each year.  Lindsay understands that RPI, 

CPI and utility cost inflation are taken into consideration.  Rentals are per room, not per 

person.  Rental for church-related activity is free.  Other charges correspond to floor area, 

so that the Hall, at £17.50 per hour, is more expensive than the Marley Hut, at £11.80.  

We try to remain competitive but are currently undercut by Baildon Community Link. 

� The police contact point has ceased rental so the smallest, room 3 is the least used.  The 

quiet room is also very under-used because of poor acoustics, poor acoustic separation 

from the church and poor heating (although this may have been resolved). 

� Room 1 has the disadvantage of poor acoustic separation from the Hall for everyone 

except the Drama Group for whom the connecting door is vital. 

� Lindsay does a lot of negotiation.  Sometimes, she will ask a group to move to 

accommodate another group.  Sometimes she must keep a room free for possible church 

meetings that do not take place, sometimes because of unnotified cancellation.  A group 

called Applause moved to the Ian Clough because they wanted to extend their 4pm-6pm 

slot in the Hall later in the evening, but it was required to be kept free for possible church 

meetings.  Most applications for one-off bookings are accommodated.  An application for a 

series of meetings is sometimes problematic, depending on numbers.  Lindsay will try to 

come up with an occupancy figure for each room.  No groups are turned away.  Priority is 

given to first booking, but mostly people are fitted in.  The big priority bookings, because 

of the complex advance organisation necessary, are the Drama Group bookings. 

� The most pressure on rooms occurs when the play is on.  The Drama Group have been 

very accommodating, taking rehearsals in the church on occasions;  shortening their set-

building requirements so that exclusive use decreased from two weeks to ten days;  

managing without room 1 until the last week.  Their ten-day let is equivalent to an 

opportunity cost of about £3000 per play, although this theoretical amount would not 

usually be realised.  “Babies can sign” and “Rhythm Time” are often excluded during the 

play and brownies “go out” elsewhere.  As mothers and toddlers often take lunch in the 

Hall, there is some loss of activity in Wesleys when the play is on. 

� The most useful space is the Marley Hut.  The rent paid by the Play group exceeds the cost 

of maintaining the hut.  It is about half the size of the Hall, which is about half the size of 

the Church.  A new Marley Hut with more storage and bigger floor area would make 

Lindsay whoop with joy (something worth witnessing). 

� Sometimes Lindsay feels that there are too few people to justify the room costs.  Examples 

would be yoga, on the occasions when there are only a few participants, and the singing 

group on Wednesday night, when eight to twelve people require the church to be heated.  

Because we have only one gas meter, we have no idea how much it costs to heat the 

Church. 

� Booking is becoming more automated, with some groups now paying directly into our bank 

account.  One pressure point occurs in September, when each group must be given a new 

letting form with new prices on.  There is no sustainable system for when Lindsay is on 

holiday.  An understudy is required. 

� Sometimes, questionable bookings are requested.  In these cases, Lindsay consults with 

Alistair. 


