
Minutes of the Future Building Group 

Chair:  Chris Flecknoe  Wednesday, 06 April 2011 

April 5th 2011 

Present:   

John Anderson;  Avril Dawes;  Margaret Fielden;  Chris Flecknoe;  Mervyn Flecknoe;  Ashley 
France;  Rachel James;  Anthea Petts;  Emily Picken;  Allen Pollard.  Apologies:  Alistair Newton 
(next door, Lenten study group);  Gareth James (represented by teddy bear);   

Proceedings 

Introductions made between group members.  Word “Draft” removed from terms of reference.  
We agreed to share telephone numbers and email addresses within the group.  We noted that 
Wesleys café was not represented, we must consult with them periodically.  Rachel will consult 
with the preschool group that now run eight or nine sessions per week. 

SWOT analysis 

Strengths 
Wide range of community activities 
Welcoming worship;  friendly, joyful 
Active united community 
Prepared to support change and imagine the future 
Wesleys café 70000 footfall per year 
Supportive of young people 
See and Know:  Bumps and Babes 
Generous to charities 
Wide range of skills represented 
Good, varied range of buildings 
Awareness of the wider world;  Self knowledge;  Website 
 

Weaknesses 
Deficit budget:  congregation do not contribute enough to 
cover running costs 
No boys’ uniformed organization 
Fragility of youth work 
15-40 age group not well represented 
No attempt to increase membership  
Oppressive and gloomy entrance and meeting rooms 
Communication between users is not always adequate 
Lack of young leadership – people to take office 
We don’t represent the diversity of Baildon or of Bradford 
 

Opportunities 
This group and its role:  the eco congregation 
Blank canvass:  open remit 
New buildings can attract new people 
Preschool facilities ripe for upgrade 
Opportunity to provide and exemplar building 
To share what we have with others 
Enhancing families of Baildon  
Engaging families and visitors 
It is easier to raise large sums than small sums 

Threats 
Change is always unwelcome unless people are convinced 
of its need, but life does not stand still 
The building detracts from the purpose and mission of the 
church.  Heating and insulation are not fit for purpose  
Some worshipers and other users contribute insufficiently 
Six figure sums will soon be needed just for maintenance 
Our current demographics indicate extinction in 20 years 
We have only a small window of opportunity to change now 

Key principles 

Fulfilling our environmental responsibility 
Contributing to the salvation of society:  improving society;  building community 
Creating positive image of a beautiful welcoming building 
Sharing our loving community;  supporting family life 
Getting everyone on board through consultation 
Ensuring short term continuity for existing groups 
Ensuring high quality access to premises 
Presenting the witness of the church to the community 

Next meeting 

Presentations:  Ashley France;  current state of buildings, likely future maintenance 
requirements:  Eco officer;  ecological considerations:  Treasurer;  state of church finances:  
Gareth James;  users and their needs:  Lindsay;  pressure points on room bookings, whom we 
turn away:  Chris and Rachel to meet to discuss consultation techniques. 
Future meetings at 7.30pm on:  Wednesday, May 18th;  Tuesdays, July 5th;  July 12th. 


