
Draft work schedule for Phase 1 of the Future Buildings Group (to 
October 2011). 
 

Meeting 1: April: Getting started. 
 

1. Getting to know each other and share what experience or 
interests within the church family, we can each bring to the 

meeting. 
2. Reviewing the terms of reference and “our brief”: are there any 

additional people we need to invite to join the Group? 
3. Initial discussion of potential arguments in favour of a project to 

improve our buildings (or parts thereof) and potential arguments 
against. SWOT analysis. 

4. Identifying some “key principles”. 
5. Identifying “needs” in our church family and wider community 

which are current buildings do not adequately provide for. 

6. Agreeing future work schedule and dates of future meetings. 
 

Meeting 2: May: Gathering information. 
 

1. Presentation from (not sure who is best places to do this – could 
be Ashley?) about the current state of our buildings and any 

particular “pressure points” in terms of major repairs needed / 
poor condition / high costs / etc. 

2. Presentation from John Anderson or Mervyn Flecknoe as Eco-
Officers re sustainability and environmental responsibility 
including info re any known carbon emission issues. 

3. Presentation from the Church Treasurer about the Church’s 

current financial position. 
4. Fruther discussion about priorities with clear rationale. 
5. Getting an idea of what sorts of costs we are talking about: from 

the plans already drawn up by Ashley. Identifying whether we 
need to look at other sources of information re potential costs. 

 
Meeting 3: June: Focusing on funding: 

 
1. Input from B-Funded on possible charities and trust that may 

contribute to building work for community use – and criteria that 
would need to be met. 

2. Information from the Methodist Church centrally about funds 
that might be available to assist us – and criteria that would 

need to be met. 
3. Ideas from within the Group about ways of raising money within 

the church family. 



 
Meeting 4: July: Planning the first phase of consultation with the wider 
church community. 

1. Agreeing what we want to consult about prior to making 
recommendations to the Church Council in October. 

2. How should we go about this consultation. 
 

August / September: period for consultation. 
 
Meeting 5: September: Reviewing the results of the consultation / 
Preparing recommendations for the Church Council meeting in 

October. 
 
 


