
BAILDON METHODIST CHURCH: FUTURE BUILDING GROUP 

DRAFT TERMS OF REFERENCE. 

1. Authority: 

1.1. The Future Building Group is established as a time-limited working party by the Church 

Council on 23 February 2011 

2. Purpose of the Future Building Group: 

Phase 1:  To discuss, consult widely, and bring recommendations to the Church Council about: 

2.1. a set of key principles which should underpin any future building works (refurbishment or 

new) on the Church site (e.g. in respect of the wider church mission, accessibility, 

environmental and aesthetic issues); 

2.2. the benefits and costs of any proposed building works, taking into account not only 

financial considerations, but other opportunities gained or lost, energy and commitment of 

the wider church family etc.; 

2.3. timing and phasing of any proposed works; 

2.4. likely sources of funding for any proposed works; 

2.5. priorities for any future building works with clear rationale. 
Phase 2 (subject to Church Council approval of building works at the end of Phase 1):  To oversee progress 

in line with any decision of the Church Council to proceed with building works and, in particular, 

to: 

2.6. commission architectural feasibility studies for agreed priority building projects from 

more than one architectural firm; 

2.7. arrange and lead consultations as necessary with the wider church family on the above; 

2.8. identify specific sources of funding for proposed works; 

2.9. make further recommendations to the Church Council about specific projects and plans 

to be commissioned. 

3. Arrangements for reporting and accountability: 

3.1. The Future Buildings Group shall produce a progress report to each Church Council 

meeting and will provide regular updates to the wider church family through Pews News, 

and/or meetings as appropriate. 

3.2. Target timescale for Phase 1: completed by October 2011. 

4. Membership:  

4.1. The Church Council will appoint a Chair. 

4.2. The members of the Future Building Group shall include the Minister and a cross-section of 

members of the wider Church community. There will be a membership of around 10 

people. Every effort should be made to ensure that the membership of the Group shall be 

as representative of the diversity within the wider church family as possible (e.g. age, 

gender, disability etc). 

4.3. New members can be invited to join the Group if this is approved by a majority at any 

meeting of the Group. Other individuals can be invited to attend and make presentations 

or contribute to discussions on a one-off basis – again if approved by a majority of the 

Group-members. 

4.4. Significant decisions by the Future Building Group require a quorum of at least five 

members to be present. 

5. Extent of the powers of the Future Building Group: 

5.1. The Future Building Group is primarily established to generate recommendations to the 

Church Council. 

5.2. The Future Building Group may arrange and conduct meetings (both formal and informal) 

with other organisations and individuals for the purposes of learning from the good 



practice of others; consultation with stakeholders; and the generation of 

recommendations. 

6. Organisational structure and proceedings: 

6.1. Minutes and reports shall be circulated amongst members by email. Unless clearly marked 

as confidential, these documents may be made available to other members of the Church 

community on request. 

7. Commitment to consultation: 

7.1. The Future Building Group will be committed to arranging the widest possible consultation 

opportunities for all sections of the church family and wider community who use or may 

use our premises. 

8. Statement of collective responsibility: 

8.1. If a member of the Future Building Group is asked to make a presentation to another 

organisation within the Church (or externally) about the work of the Group, the agreement 

of the Group should be sought, so that the member can be authorised to speak as a 

representative of the Group. 


