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THE IMPORTANCE OF CONSULTATION AND ENGAGEMENT 

WHEN BIG CHANGES ARE PROPOSED. 

 

Some thoughts and considerations: discussion paper. 
 

• A commitment to democracy and participation, are strong 
underpinning values of the Methodist denomination, and of 
Baildon Methodist Church in particular. 

 

• Baildon Methodist Church members have shown, over recent 
decades, that they are willing and able to contemplate significant 
changes and, often, to support these through the giving of 
money, time, and talents. 

 

• The Future Building Group and the Church Council will need the 
support of the wider Church family for any major changes / 

developments which are proposed, especially if these are likely 
to involve significant levels of fund-raising. 

 
• Recommendations for major change of any kind in any large 

organisation, are likely be more positively received, if: 
 

a) good information is provided to support any 
recommendations and 

b) opportunities for those who wish to have their say are 
given before final decisions are taken. 

 
• The “good information” should include: 
 

a) the rationale (aims, aspirations, pressures, opportunities) 
which lie behind the proposals; 

b) what options have been considered and the pros and cons of 
each; 

c) the recommendations (with reasons) which the FB Group is 
making; 

d) the implications – e.g. costs in money or time; opportunity 
costs (i.e. what opportunities would be lost if we do what is 

recommended); timescale; short-term problems/ long-term 
advantages. 

 
• The opportunities for the wider membership to “have their say” 

could be through any of the following mechanisms: 



 
a) newsletter and response slip / questionnaire; 
b) inviting church groups such as Cell Groups, supper clubs, 

CAMEO, WAY group, Drama Group, Adventurers, uniformed 
organisations etc to discuss and report on their response 
(issues, questions, concerns, support etc.); 

c) holding open meetings or a conference (evening or Saturday) 

for those who wish to attend to find out more;  and to discuss 
the proposals (probably best done through small discussion 
groups within the meeting); 

d) holding a Special Church Meeting after Church on a Sunday 

morning. 
 

• At every stage of consultation, “the audience” needs to be told 
about the extent and the limitations of the consultation on offer.  

Are they being “listened to” prior to the decision being taken 

elsewhere; or are they being invited to be a full part of the 
decision-making (i.e. if the decision rests on a vote of all those 

consulted)? 
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